Goal 4: Utilize Resources Effectively to Support Student Learning and Success

	STRATEGIC DIRECTION
	OBJECTIVE
	STRATEGY

	4. Utilize Resources Effectively to Support Student Learning and Success. 

Make informed decisions to effectively utilize the College's human, physical, financial, organizational and technological resources to better serve its students and community.

Aligns with District Strategic Goal #4: Be Good Stewards of the District's Resources
	4.1 Provide state-of-the-art technology that is sustainable and supports student success.
	A. Update the Technology Plan to improve the effectiveness of instruction, student services and administrative services. ONGOING

	
	
	B. Provide faculty, staff, and students with accessible and effective infrastructure and support for instruction and student services. ONGOING

	
	4.2 Improve and enhance the physical plant.
	A. Promote sustainable practices in construction, land use, utilities, materials and recycling. ONGOING

	
	
	B. Provide safe and comfortable facilities and environment for teaching, learning and working. ONGOING

	
	4.3 Improve and enhance resource sustainability and fiscal responsibility.
	A. Expand the college's fiscal resources through grants and other external funding sources to support student equity, access and success. ONGOING

	
	
	B. Align the allocation of the college’s human, financial and physical resources with its mission, vision, values and strategic directions. ONGOING

	
	4.4 Improve Organizational Effectiveness.
	A. Assess and align all organizational processes with the strategic directions. ONGOING








